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Early  PROJECT  VIEW  PROFILE*
 

RATING SCALE:       A = Agree       U = Unsure        D = Disagree
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PURPOSE 

   

 A   U   D 2.    The project’s objectives are clear to stakeholders. A   U   D   
 A   U   D 3.    The scope of the project is clear to stakeholders. A   U   D   
   

PLAYERS    

 A   U   D 5.    The project sponsor(s) is carrying out his/her roles and responsibilities. A   U   D   
 A   U   D 9.    The customer’s business experts are carrying out their roles and responsibilities. A   U   D   
   

PLANNING  
  

 A   U   D  17.  Plan milestones have been established. A   U   D   
 A   U   D  18.  The project’s constraints have been identified and verified. A   U   D   
   

PRODUCT(S)  
  

 A   U   D  21.  The requirements for the project’s product(s) have been identified. A   U   D   
 A   U   D  22.  The targeted customers know about and support the project. A   U   D   
   

PERSPECTIVE    

 A   U   D  31.  Strategies to manage potential risk impacts are being developed. A   U   D   
 A   U   D  33.  Project communication has been clear, consistent, and appropriate.  A   U   D   

 
 

Please note:   This is an extract of factors from a total profile containing 35 factors.   This tool can easily be customized to address 
additional or fewer factors, as desired. 
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